Subject: Requesting approval to attend The Performance Playbook — $159.20 with the current 20% discount (reg. $199)
Hi <Manager Name>,
I'd like to attend The Performance Playbook, a live, 2-hour session on how to run performance reviews and development plans that actually work. Is there budget available for me to attend?
Why this matters for the team: Performance reviews are dreaded by almost everyone in the room, including the manager running them. This session covers how to structure a review so it builds trust instead of dread, how to write development plans people actually use, how to calibrate fairly across very different roles, and how to have the hard conversations without avoiding them.
About the session: It's taught by Rose Sheldon, a former Chief Learning Officer & SVP of HR (KeyBank), VP of Global Learning Strategy & Innovation (Cornerstone OnDemand), and Head of Enterprise Learning & Development (Allstate) — she personally designed and deployed the Continuous Performance Management system, feedback module and internal talent pool included, for 40,000+ employees. It's a live, working session capped at 25 people, run over Google Meet, so I'll leave with a real review and development plan drafted for at least one member of my team, not just a framework.
What I'll bring back: I'll share the finished review and development plan approach with the team afterward, so the benefit isn't limited to just me attending.
Cost:
· Regular price: $199
· Right now: $159.20, with a current 20% discount
· Funding source: is there room in our training/professional development budget to cover this?
· No travel required — it's a live virtual session
Registration and the exact date/time are here: [link to The Performance Playbook registration page]
Let me know if budget's available, or if there's anything else you need from me to move forward.
Thanks, [Your Name]
